
PROJECT TYPE

Routine Maintenance
Shutdowns/Turnarounds/Outages

Small Capital Projects
New Construction Builds

WORK FORCE

On-Site/Off-Site Contractors
Nested Workforce

CONTRACT TYPE

Time & Materials
Lump Sum/Fixed Price

Unit Price

REPORTING
& ANALYTICS

POST & PAY
INVOICES 

AUTOMATICALLY

PROJECT EXECUTION
& CONTROL

NEGOTIATE
CONTRACTS

Y

PROJECT PLANNING & ESTIMATING

Track Software transforms the working relationship 
between companies and contractors by providing 
both parties complete transparency, significant 
cost controls and immediate hard-dollar savings.

Track Software’s flagship product, Track™, offers 
owners the opportunity to dramatically simplify 
their contractor management. By creating total 
transparency between terms and conditions of 
each agreement with the invoices supplied by 
contractors, Track eliminates errors and 
redundancy at every stage of the contractor 
management process.

We recovered nearly $300,000 
in miscalculated charges in one 
turnaround — a 7% savings.

— Turnaround Manager,
FORTUNE® Global 10

800.532.8348

Track Software Overview

The Contractor Management Process



How Track does it Track paid for itself in 
less than 6 months!

— SAP Administrator, 
FORTUNE® Global 100 oil & gas company

Track is valuable everywhere contractors make up a large 
slice of your workforce. 

Around the globe, contractors engineer, build, operate and 
maintain complex manufacturing sites.  Daily, on-site 
contract workforces routinely top several thousand; off-site 
EPC contractors provide additional professional resources 
that number in the hundreds or more.  Track embraces this 
reality and provides value to both owners and contractors.

ADDITIONAL FEATURES INCLUDE:
- Plan and estimate “standardized” project hours and costs

- Match owners’ future demand and contractors’ availability

- Control daily on-site and off-site project work

- Achieve automated payments

- Report contractor/safety performance

Track puts a premium on integration issues, whether it’s 
ERP, CMMS or your Access Control System (ACS):

- Seamless integration with your ERP

- POs, WOs, and WBS elements flow to Track

- Service Entries and Time Confirmations flow back to your 
ERP in real time

- Easy movement of data to and from your CMMS 
(e.g., Primavera and Maximo)

- Interfaces with all leading ACSs to verify contract labor time 
and attendance

The elements of Track can be licensed individually, or 
as a complete solution. For clients with finite computing 
resources, our software can be delivered as a Service. 
Or, behind your firewall. Your choice.

 READY TO SEE IT IN ACTION?

     Visit tracksoftware.com/solutions/track

Track Software Solution Suite
CONTRACTOR COST MANAGEMENT
Track™ is for managing contractor costs. We offer Labor, 
Equipment and Materials modules. Track delivers 
hard-dollar cost savings, administrative simplicity, and 
maximum visibility into project costs and progress.

PROJECT COST FORECASTING (PCF)
If your company is preparing for a capital project or a 
shutdown, PCF is the ideal cost forecasting solution. 
PCF calculates project cost estimates up to 98% accuracy, 
compiling multiple information streams into a single system.

SAP® INTEGRATION 
We have a turnkey solution for companies seeking 
seamless data sharing between SAP and Track. The Track 
SAP Integration module pulls cost object information from 
SAP and pushes payment information back to SAP to close 
the loop.

 
PLANNING & ESTIMATING
Our P&E module is the next-generation solution of planning 
and estimating tools for capital projects that are heavily 
dependent upon contractor labor and equipment.

CONSULTING SERVICES
Our consulting function is dedicated to providing a full 
lifecycle of solutions. Built on the foundation of Track, 
Consulting Services offers customers everything from 
best practices consulting to training and support.

CLOUD COMPUTING
We give you the flexibility to deploy our applications behind 
your corporate firewall or have us host them in our “cloud.” 
Whatever your security and implementation requirements, 
Track Software will customize the hosting based upon 
your needs.

ABOUABOUT TRT TRACKACK SOFTSOFTWAREWARE
Founded in 1989, Track Software is the leader in contractor cost management software. 
The Track platform enhances the working relationship between owners and contractors, 
giving all parties more visibility into work processes, tighter project controls and significant 
financial returns. Track is deplp oyedy at manyy of the world’s larggest refineries,, chemical 
manufacturers and power plants.

Corporate Headquarters 
15600 JFK Blvd., Suite 220 
Houston, TX 77032

tracksoftware.com

o: 281.590.5881
 800.532.8348
f: 281.590.5884

info@tracksoftware.com
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