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Management Controls Completes Contractor 
Management System Implementation at INVISTA Facility 

 
 
July 28, 2009 – Houston, Texas - Management Controls, Inc., a leading provider of Contractor Management 
Systems solutions, announced the successful implementation and integration of Track™ software at INVISTA’s 
Orange, Texas manufacturing facility.  The newly integrated system provides fully functional Track™ interfaces to 
SAP MM and PM as well as to the plant access control system.  The INVISTA implementation team will begin 
installation of Track™ in their Victoria, Texas manufacturing plant before the end of this year.    
 
Management Controls, Inc. software was chosen by INVISTA in part due to an earlier, successful Track™ 
implementation at Flint Hill Resources, INVISTA’s sister company.   The Track™ solution was noted as fitting 
perfectly with INVISTA’s strategy on a continual reduction in spending.   
 
Chris Frizzell, the Management Controls project manager, complimented the INVISTA implementation team for their 
detailed understanding of contractor management practices and project management skills.  “This was a successful 
project, from beginning to end because of INVISTA’s continuing dedication to outstanding project management and 
the successful elimination of any obstacle which might slow the project down.”  
 
 
 
 
 
 
 
 
 
 
 
About Management Controls, Inc. – Track™ software, created by Management Controls, Inc., automates the business processes of 
service-based contracts – from project time-keeping through invoicing – and delivers actionable information that clients and contractors 
require to complete projects on-time and on-budget. Track software accurately validates, calculates and compiles the hours and costs of 
contracted work, delivering project status on a shift basis. Using this real-time information, owners and contractors work collaboratively to 
manage projects more effectively – for their mutual and individual benefit. For more information, go to www.tracksoftware.net 
 
About INVISTA - INVISTA is one of the world’s largest integrated producers of polymers and fibers, primarily for nylon, spandex and 
polyester applications. The company delivers exceptional value for customers through market insight, innovative products, and a powerful 
portfolio of some of the most recognized trademarks in industries in which it operates. 
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